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Session 2 speaker notes
Opening (0:00 to 0:10)

Take 3 to 4 chat responses for recall. Reinforce stop rule.

Prompt teaching (0:10 to 0:25)

Live-edit a vague prompt on slide 3 into structured form. Ask participants what is still missing 
(tool approval, verification).

Emphasize: prompting skill does not replace data protection.

Pair exercise (0:25 to 0:45)

Managers: give workflow decision worksheet column. They should output amber/red for using 
AI on unapproved donor narrative without source control.

Technical: complete data-responsibility checklist rows for a hypothetical approved tool.

Source check (0:48 to 1:10)

Use Case 2. Groups should catch 78% vs 31% and district-wide overclaim.

Push groups to choose reject for donor use, not “fix the percentage” without re-reading source.

Debrief (1:10 to 1:25)

Call on groups for one correction and one approver. Tie to rubric.

Timing

If short on time, cut international slide discussion, not source-check exercise.
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